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Strategy Evaluation Protocol



Joint protocol:

● Dutch Research Council (NWO)

● Royal Netherlands Academy of Arts and Sciences (KNAW)

● Universities of The Netherlands (UNL)

“Main goal of SEP is to maintain and improve quality and societal relevance of 

research as well as to facilitate continuous dialogue about research quality, 

societal relevance and viability in context of research quality assurance”

“Main goal of a SEP evaluation is to evaluate a research unit in light of its own 

aims and strategy”

SEP is not about funding allocation!

Strategy Evaluation Protocol (SEP)





Summative

Formative



Each research unit

is evaluated

once every six years

Research units are 

defined at the level

at which research 

strategies are designed

Evaluation is done

in the light of the strategy 

of a research unit



Specific aspects:

● Open science

● PhD policy and training

● Academic culture

● Human resources policy

Main assessment criteria:

● Research quality

● Societal relevance

● Viability



Unit and board respond to the assessment report; all documents are published

Assessment committee submits an assessment report to the board

Research unit organizes a site visit for the assessment committee

Research unit performs a self-evaluation

Board defines the research unit and appoints an assessment committee



Indicators

Narrative

Self-evaluation



6. Examples of indicators:

● Financial and material support by 

society

● Membership of civil society 

organizations

● Appointments within civil society 

organizations

● Public prizes

5. Examples of indicators:

● Projects with societal parties

● Contract research

● Use in education

● References in professional and 

public domains

4. Examples of indicators:

● Books

● Patents

● Films for a professional audience

● Websites for professional visitors

● Software for general users

● Lectures for a general audience

● Blogs for general readers



In addition to the SEP, the Netherlands also 
has a country-wide initiative (‘Recognition & 
Rewards’) focused on improving the way 
academics are recognized and rewarded





Our SEP experience at CWTS



IndicatorsNarrative

Performing the self-evaluation









IndicatorsNarrative

Providing evidence - Connecting narratives and indicators



Note the prominent role of societal stakeholders 

in the assessment committee

Assessment committee



“Thank you for preparing this dashboard

for us; it looks really impressive!”

“However, we are actually not entirely sure 

what to do with it”





Conclusions and lessons learned



We are quite happy with our Strategy Evaluation Protocol

Societal relevance is still challenging

Recognition & Rewards is another major challenge

Conclusions and lessons learned



Conclusions and lessons learned

What kind of assessment do we need? Summative vs. formative

What kind of evidence do we need? Narrative vs. indicators

What kind of infrastructures do we need?

Where is the data? And how to make sense of it?



Thank you for your attention!
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